Are your staff working “for” or “with" you?

Retaining and motivating staff is a key issue facing EVERY
Accountant. Bstar invites you to learn the secrets of
improving key staff retention and performance.

Our industry leading PD session includes:

* Retaining and motivating staff through performance programs
» Unlocking opportunities in your client base from succession planning
* Taking away the worry of selling by following a proven process for staff investment

* Gain without pain - growing your bottom line by creating new profit centres

In this session you will see:

e A preview to an online business capitalisation rate calculator (patent pending) for Accountants

e A case study on selling equity to key staff

Session Details

15 places available per session.

Grant Bloxham - Founder of Bstar

Grant has presented topical and cutting edge information sessions to over 400 accounting practices
in the past year, as part of Bstar's ongoing initiative to educate Accountants about industry practice
development issues. Also an Accountant, Grant is passionate about working with his peers to help
them reach their potential from effective succession planning and has developed a proven model
that assists practices and their SME clients plan for succession.

Contact Kimberly Jones on (02) 8907 8416 to reserve your seat.
Alternatively visit www.bstar.com.au/news/events.asp and register online.

28th November 2006

Crown Plaza Parramatta

30 Phillip Street, Parramatta NSW 2150
Breakfast Session 7.15am for 7.30am - 9.00am
Lunch Session 12.15pm for 12.30pm - 2.00pm
Dinner Session 6.15pm for 6.30pm - 8.00pm

29th November 2006

The Grace Hotel

77 York Street, Sydney NSW 2000
Breakfast Session 7.15am for 7.30am - 9.00am
Lunch Session 12.15pm for 12.30pm - 2.00pm
Dinner Session 6.15pm for 6.30 pm - 8.00pm

30th November 2006

Level 14

1 Pacific HWY, North Sydney NSW 2059
Breakfast Session 7.15am for 7.30am - 9.00am
Lunch Session 12.15pm for 12.30pm - 2.00pm
Dinner Session 6.15pm for 6.30pm - 8.00 pm

5th December 2006

Liverpool Catholic Club

Corner Joadja & Hoxton Park Roads, Hoxton Park NSW 2171
Breakfast Session 7.15am for 7.30am - 9.00am

Lunch Session 12.15pm for 12.30pm - 2.00pm

Dinner Session 6.15pm for 6.30pm - 8.00pm
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